1

RULES OF THE

SAFER TOOWOOMBA REGIONAL PARTNERSHIPS INC.

WORDS AND EXPRESSIONS TO HAVE MEANING IN THE ACT

1. Aword or expression that is not defined in these model rules, but is defined in the Associations
Incorporation Act 1981 has, if thgjcontext permits, the meaning given by the Act.

NAME

2. The name of the incorporated association is “Safer Toowoomba Regional Parinerships
Imc”(the Association)”.

OBIECTS

3. The ohjects of the association are-
(2) Enhance stakeholder and community participation in developing and implementing

strategies to deal with regional and local safety, health and well being issues;
(b) facilitate better coordinated and collaborative action by government, non-goveriment
agencies and community groups in relation to addressing safety, health and well being

issties;
() provide greater stakeholder and community awareness of the causes of crime, safety,

health and well being initiatives to address them;
(d) provide more costomised vesponses by government and others to meet the diverse

circumstances of different commumnities;
(¢) create moxe effective links with and mobilisation of resources from other funding

programs and initiatives; and
(f) encourage better alignment of the priorities and efforts of communities and

government at the local and regional level.

POWERS

4. (1) The association has the powers of an individual.

(2) The association may, for example-
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ta)  enter into contracts;-and
(bj  aecquire, hold, deal with gnd dispose of property; and
{c) make-charges for services dnd facilities It supplies; and
""""""""""""" Tdl " do otherthings necessary or convenient fo be dane in Garyiig oUt Its ffairs.
{3) The associatiori may take aver the funde and other assets ahd liabllities of the present
incorperated ~associatlmnzknoWn 4s the “Safer Toowoomba Begional Partriership Ing”,
{4} The agsociation may also issue secured and unsecured notes, debentures and debentiiie
stock for the assaciation.
CLASSES OF MEMBERSHIP
5 1) The membershlp of the assoclation shall consistof ordinary membaets.

(2) The number of opdinary mermbers is imlimitad.

MEMBERSHIP
8 (1) A person who, on the day Sdfeér Tobvioormba Partnerships Inc. changed to Safer
Toowoomba Heglonal Partnerships ing. was a member of Safer Toowoomba Parthership Ine,
must be admitted by the management committeg fo membérship of the-association.

(2) (a) An applicant for membership of the agsogiation must be proposed by .a member of the
-association (the proposer) and seconded by another membier {the seconder).

(b} An application for membarship must be-
(i) in writing; and
(i) signed by the applicant and the applicant's proposer and seconder; and

(iil) in the form decided by tha nianagérherit committee,

ADNIESION AND REJECTION OF MEMBERS

2 {1) The managerent committes iust consider an application for membership-at the next
meeting of the committee Held after it receives the application.
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(2)

(2)

(8)

(3)

3
The application will be determined By majority vote.

The secretary of the association must, as soon as practicable after the management.
comimittes decldes to dccept o reject an application, give the applicanta written notice of

‘the detision.

WHEN MEMBERSHIP ENDS:

Amember may résign from the assoclation by giving a written notice of resignation tothe
gocretary,

The resignation takes effect on-
{a) the day and at.the fime the notice is Feceived. by the sectetary; or
(b) if a later day is stated in thenotice - the later day.

The mranagement-commitiee may terminate a member’s membership if the membaer «
ta)  is cohvicted of an.indictable offenéé; or
(b) does not comply with any of the provisions of these-rules; or

(e) conduects himself or harself i a way considered to be mjunous or préjudicial to the:
character or interests of the association.

Before the managernent comrmitiee terminates a meéember’s membership, the comrhitiee
must give the member a full and fair opportunity to showwhy the menmbership should not
beterminated.

If, after considering all representations macle-hy the member, the managemerit committes

decides 10 -terminate the mermbership, the secretary of the committee must give the
mermber a written notice of the decision.

APPEAL AGAINST REJECTION OR TERMINATION OF MEMBERSHIP

A person whose application. for membersh:p has been rejected, or whose membership
has been terminated, may give the secrétary writteh notice of the person's intention to

appeal against the decision:

A notice of interition to appeal must be giveh to the secretary within 1 month after the
person receives written notice of the decision.

[t the secretary réceives a notice of intention to appeal, the secretary must, within 3
months-after the day of receipt, call a general mesting to decide the appeal.
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4

Atithe reeting, the a pplicant must be given & full and fair opporty nity to show. why the
application shotild not'be rejected or the membership sholld not be terminated.

Also, the mahagement committee and the comimittee members who refected the

application or terminated the-membership must be given an opportunity to show Why the

application should be rejected or the membarship shiould be términated,

" An appeal miust b decided by a vote of the members present at the meeting.

REGISTER OF MEMBERS
The management commitiee must Kesp a register of membars.
The ragister of members must include the following par’t‘inulars for each-member-
(a) the full name &nd residential address.of the memiber;
(b)the date of admisgion as a member;
(¢) the date of death or regignation of the member;
(d) detalls about the termination or reinstatement of membership;

(6)-any other particulars the management committee or the members &t & general
mesting decide,

The register must be open for.inspection at all regsonable times:
Howsver, before the member inay inspect the register, the iiember must apply to the
georatary to inspect it.

SECRETARY
Ithe association has not elected an interim officer a8 secretary for the association before
its.incorporation, the mémbers ofthe ma nagementeommitteg must epsurea secretary Is
appointed or elected farthe association within 1 mornith after incorporation.
It a vacancy happens o the office of secretaly, the members of the management

dommittee must'epsure a secratary Is appointed or elected for the association within 1
month gfter the vacancy happens.

The secretary must b an Individual residing in Queensland, orin another State.but not
more than 65 km from the Queensland border, who s -

(4) A membér of the assotiation electad by the assoclation as secratary;-or
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13.

s

{1)

(3)

(4)

(b} any of the following persons appointed by the mariggement committee-
{i) a member of the association's management committes;
{#]___ & member of the aseocisfion; or
(i) anether person,

The management committee may appoint and remove the association's secretary at any
time.

MEMBERSHIP OF MANAGEMENT.COMMITTEE

The management committee of the association consists of 4 president, vice-pregident,
treasurer, and any other members the agsocidtion members elect or appoint at a general
meeting.

The management comimittes of the association shall comprise of no more than twelve
members consisting of the Mayar of Toowoomba Regional Council or an appointee
nominated by the Mayor as president, Superintendent of Poiice Toowoomba Police
District together with ten othér menmbers as elected by the AGM, '

A member ofthe managemesnt committes, otherthan the'secratdry, must be a mémbeér of
the assyciation.

At each annual general meeting of the association, the members, of the méanagement
committee rust retire fram office, but are efigible, on nomination, for re-election.

ELECTING THE MANAGEMENT COMMITTEE

A member of the management éomniittes may only be elected as follows-

(a) any2 members of the asdoclation may nominate another member (the candidate).
to serve as a inembeér of the managernént committes:

{b) the nomination must be-
(i) in writing; and
(i) signed by the candidate and the mermbers who nomilnated him. or hers and
A} glventothe secretary at least 14.days before the ann uglgeneral meeting at
which thie election ista be-held;

(c) ‘each member present at the annual general meeting may vote for any number of
candidates not more.thah-the number of vacancies;

(d) if; at the start of the meeting, there are not enough candidatas nominated,



Associations Incorporation Act 1981

I'hereby certify this is a copy of page ...

of ..., pages of *the whole/-a-partofa

document lodged.

S .
.............................................................................

Delegate of the Chief Executive

......... TR AR



6
nominations may be taken from the floor of the meeting.

(2) A list of the candidates’ names in alphabetical order with the names of the members who
nominated each candidate, must be posted in a conspicuous place in the office or usual place of
meeting of the association for at least 7 days immediately preceding the annual general meeting.

(3) If required by the management committee, balloting lists must be prepared containing the names
of the candidates in alphabetical order.

RESIGNATION OR REMOVAL FROM OFFICE OF MANAGEMENT COMMITTEE MEMBER

14. (1) A management committee member may resign from the committee by giving written notice
of resignation to the secretary.

(2) The resignation takes effect on -
(a) the day and at the time the notice is received by the secretary; or
(b) if a later day is stated in the notice ~ the later day

(3) A member may be removed from office at a general meeting of the association if a majority of
the members present at the meeting vote in favour of removing the member.

(4) Before a vote of members is taken about removing the member from office, the member must be
given a full and fair opportunity to show cause why he or she should not be removed from office.

(5) A member has no right of appeal against the member’s removal from office under this section.

VACANCIES ON MANAGEMENT COMMITTEE

15. (1) If a casual vacancy happens on the management committee, the continuing members of the
commiittee may appoint another member of the association to fill the vacancy until the next

annual general meeting,

(2) The continuing members of the management committee may act despite a casual vacancy on
the management committee,

(3) However, if the number of committee members is less than the number fixed under these rules
as a quorum of the management committee,’ the continuing members may act only to-

(a) increase the number of management committee members to the number required for a
quorurn; or

% For the number of members to form a quorum, see section 18 (Meetings of management
committee)

v5
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7
(b oall & general meéting of the association.
FUNGCTIONS OF MANAGEMENT COMMITTEE

Subject to these fules or a resolution of the association members caty ied at a gerieral

“meeting; the management committée -

1a) has the géneral control ‘and management of the administration of the -affairs,
propeity and funds of the association; and

{b} has authority to interpret the meaning efthese rules and any matter relating tothie
association onwhich the iules are silent.

MEETINGS OF MANAGEMENT COMMITTEE

Subjectto subsectiofs (2) to (16), the managenieit committee may meet and eonduct its
proceedings as it.considers appropriate.

The management commiitteé must meet at least drice every 4 months to exerelse its
functions.

The cormmittes must dedide how a meeting is 16 be called.
Notice of a meeting is to be given in the way decided by the committee;

If the secretary receives a wiritten request signed by at least 33% of the management

committeé memibers, the secretary must call a spacial mesting of thg commitigs,

A regtiest for a special mesting must state-
(a) why the special meetihg is being called; and
{(b) ~ thebusiness fo be conducted at the mesting,

At a management comrhittee meéting, more than 50% of the members elected or
appointed to the commitiee as at the close of the last geréral meesting of the members
form a quorum,

A question arising &t:a committee meeting is to be decided by .a majority vote of
sommittee members present at the meeting and, If the votes are equal, the question is

decidsd iri the negative.

A management committee member must not vote on a guestion ébouf B contract or
proposéd contract with the association if the member has an interest in the contract.or
praposed contract, and if the member does vote the mermiber's vote must not be counted.

The secretary niust give each management committee member at least 14.daya notice of a
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{11

“2)

(13)
(14)

{18)

(16)

(1)

(3)

14)

special meeting of the committee.

A notice of a special meetirig must state-

ta)  theday, time and place of the meeting; and.
(b)  the'business to be conducted at the'meeting.

The president or, if there is no president o if the président is. hat present. within 10
minutes aftérthe time fixed fora managéement committee meeting, the vice-presidentis to

preside as chatrperson at the meeting.

If the presidentand the Vide—presi'dgnt are absent from a management committee meeting,
the meémbers may choose 1 of their numiber to preside as chairperson at-the meeting.

If a quorum is not present within 30 minutes after the. tiime fixed for a management
commitige meeting called on the réquest of tommnittee members, the meeting lapses.

If & quorum. is not present within 30 minutes after-the time fixed for a management
committee meeéting called otherthan on the request of commitiee members; the. meeéting

is to be adjourned to-

{(a)  the same day, timé and place In the next week; or

{b)  aday, time and place decided by the committee.

30 mmutes after the tlme flxad for the meetmg, ’che meetmg lapses.

DELEGATION OF MIANAGEMENT CONMINIITTEE POWERS.

The managemeit committee may délegate the whole or part of its powers ‘to a
stbcomimittes congisting of the assoclation members copsidered appropriate by thé

committes.

A subcommittee may only exercise delegated powers in the way the management

-committee decides,
A subcominittee may élect a-chairpérson of its meetings.

If a chairperson is not elected, or ifthe chairperson is riot presént wi'th"i i 10 minutes after
thetime fixed for a meeting, the iembers present may choose 1 of their number to-he

“chairperson of the mesting.

A subgommittee may meat and adjourn as it considers appropriate.

A Guestion arising at a subcommiitiee meeting is to be decided by a majority vote of the

ot v s+ b+ o Do e
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20,

21,

22.
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members present at the meeting and, If the'votes are equal, the question is decided inthe
negative,

ACTS NOT AFFECTED BY DEFECTS OR DISQUALIFICATIONS

{1} - -An agt performed-by the mahagemetit tommittes, asubcommitiee or a-person acting as

& member of the management.commiftew is taken to h"-an heen validly performed,
{2)  Bubsection 1) applies evén if the act was perforimed when-

{a) there'was a defect in the appointment of a memberof the management commiittes,
gubcommittoe or person acting as a meémber of the management eommittee; or

(b}  amanagement committeemamber, subcommittes member or person abting aé a
memberof the management:committee was disqualified from heing a rmember;
RESOLUTIONS OF MANAGEMENT COMMITTEE WITHOUT MEETING

{1) Awritten resolution signed by each memiber ofthe matiagement comimittee for the time
heing enfitled to receive notice of a committee meeting Is as valid and effectual as if it had
-been passed 4t a comniittee meeting that-was properly-called and held.

(2) A resolution mentioned in subsection {1) may ¢onsist of several documents in like form,

gach  sigrisd by 1 or mofe-members’of the commiitiee.
ANNUAL GENERAL MEETINGS
Annual general meetings must be held -
{a}  atleast once each year; and

(b)  Within 6 months after the end of the association's previous financial year.

BUSINESS TQ BE CONDUCTED AT ANNUAL GENERAL MEETING
The following business must be conducted at each annual géneral meeting -

(a) recéiving the statemient of income and expenditure, assets; liabilities and mortgages,
charges and securities affecting the property éfthe assoclation for-the fast financial year;]

(b) receiving the auditor's report on the financial affairs of the association for the lastfinancial
year;

{c) presenting the audited statementto the reeting for adoption;
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{d) -electing members of the management committee;

(6)  appoiting an auditor;

" 'SPEGIALGENERAL MEETING1

¥

23, The secrgtary may o'.n'lgy call a special general m'e.gfi‘n.g{by. giving sach membet notice of
the meeting within. 14 days after-

(a) being directed to call the meeting by the management committee; or
{b) being given a written request signed by-

(i) at least 33% of the members of the association presently .on the ‘mariagement
committee;-or '

(i) at least the humber of ordinary members.of the association equal 1o double thé
number of members ofthe association presently on the mandgement committee
plus 1; or

(6) .be'in:g given a written notice of an intention to appeal against the decision of the
management.committee-

(i) to reject an-application for membership; or
(iiy  toterminate a person's membership.
1 This staterent is requiredto be prepared underthe Assoplations Incorporation Act 1987, section 59 (Audit and
Statement )
(2} A request mantioned in subsaction (1) {b) must state-
(a)  why the special general mesting is being called; and

{(b)  the business to be conducted atthe mesting.

NOTICE OF GENERAL MEETING
24, (1) The sectetary may call a general meeting of the association.

(2)  The secretary must give at least 14 days hotice of the meeting to sach association
membeér,

V5
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{5)

(2)

(3

(6)

(6)

(7)

11
The management cormmittee rmay déeide the way in which the riotice must be given.
Howevet, natice of the following meetings must be given in writing-
(a) a meeting called to hear and decide the appeal of a member againgt the rejection

or termination of the member's membership by the management cofimittes; or

{b) & meeting called to bedr and decide & propoged special resolution of the
association,

A notice of a gerieral meeting must state the business to be condusted at the meeting.

QUORUM FOR, AND ADJOURNMENT OF, GENERAL MEETING

Bubject to subsactioh {5), at a general medting the number of miembers equal to double
the number of members of the agsoclation eletted to the managemsént committes plus T
form a guorum.

No busiiess may be conducted at a.general meeting unlegs & guorim of members is
present when the meeting proceeds to business,

If & quorum is not present within 80 minutes after the time fixed for:a general meeting
called on the request of members of the management colvimittee orthe association, the
meeting lapses.

If & quorum s not present within 30 minutes after the-time fixed for a general mesting
called other than oh the request of members of the management commiitige or the
assoclation, thé meeting is to be adjourned to-

(a)  thesame day, time and place In the next week; or
b)  aday,timednd place decided by the management sommittes.

If at an adjourtied méeting, a querdm under subsection.{1) is not present within 30
minutes after the time-fixed for the rigeting, the members present form a quorum.

The chairpefson may, with the censent of any meeting at which aguorum is present, and
must if directed by thé meeting, adjouen the meeting from tife to time and from place to
place.

If'a meeting is a.‘djour‘n'eél under subsection (8), only the business left unfinished at the
meating from which the adjournment topk place mmay be conducted af the adjourned
maeting.

The secretary Is not required to.give the members notice of an adjournment or of the
business to be conducted at an adjourned meeting unless a meeting is adjourned for at
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1east 30 days.

If a meeting is adjourned for dt least 30 days, n-o.’ci‘ée: of the adjourned meeting must be
‘given iri the sameé way notice is given for an eriginal meeting.

In this rule -

imember* includes a persan attending as a proxy or reptesenting a corporétionthatis &
member.

PROCEDURE AT GENERAL MEETING

Subject to'these rules, dt each general rieeting -

(a)

(b}

{c)
)

te)
()

(g}

(h)

()

the president or, if-there Is ho presndent orifthe ptesident i is ribt present WIthm 15
minutes after the time fixed for the rmeeting or is unwilling fo aet, the vice-
president is fo praside as chairperson; and

if the vice-prasident is ahsént or unwilling to. aet ag chairperson, the members

preserit must elect 1 of thelr number to be chairperson of the meeting; and

the chaliperson-must conduct the rheeting in & proper and orderly way; and

each guestion, matter or resolution must be decided by a majority of votés of the
members present; and

eath member present and-entitled to vote is entitled to 1 vote only and, if the votes
are equal; the chairperson has a easting vote as well as a piimary. vote; and

voting niay be by a show of hands or a division of members, unless at least 20% of
the memibers present demand a secret ballot; and

it a secrat ballot is held, the chalrperson must appoint 2 members to conduct the:

secret ballot in the way the chairperson:decides; and

the result.of 4 secret hallot as ,de‘cla‘red.b‘y the chairperson is taken to be a
resolution of the meeting at.which the ballot was held; and

a member may vote in person oF by proxy or by attofney and-

(i) on a show-of hands, each person present whe is:a member or a representative
of & meriber has 1 vate; and

i) in‘asecret ballot,each membert present.in person or by proxy or by attorney of

other properly authorised representative has 1 vote; and

ah instrument appointing a proxy must be it writing; and-
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{i) ifthe appointor is;an individual - signed by the appointor 6rthé appointor's
gttorney properly authotised in writing; or

(i) fifthe appointor is.a.corporation - either under seal of slgried by a properly
autharised officer or attorngy of the corporation;.and

& proxy may be a member of the associgtion. or dnother persoh: and

{n the istrument appointing a proxy is taken to.confer-authority to demand or joinin
demanding a secret ballot; and

{m)  If someane. wants to- give 8 member an opportunity to vote for or against a
resolution; the instrurhent appointing 4 proxy must be in the following or like form-

ASSOCIATION;

I; of , being & member.of the association, appoint

gs my proxy to-vote for me on my behalf at the (annual) general rieeting of thie

association, to be held on the _ day of , 20,
and at any adjaurnment of the meeting,

Signed this day of ;20

Signature.

* in tavour of

This form-is to be used ‘the 'rlesol.u't‘-ion.

*against

¥Strike out whichever is hotwanted. (Unless otherwise instructed, the proxy may-voteas
the proxy considers appropriate.): and

fo)

(p)

(q)

gdch instrument &ppointing a-proxy miust be given to the secretary before the start

of the:meeting or adjourned méeting atwhich the person fanied in the instrument

proposes to vote; and

the secretary must énsure full and adedrate minutes of all questions, matters,
resolutions and other procgedings of each management.committee mesting arid
general meeting are entered in a minute bool; and

the secretary miust ensure the minute book for each general meeting is open for
inspection at all reasonable times by any member who previously applies to the
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(2)

(2)

(1)
(2)

14
seeretary for the inspection.
To enstire the-ac¢curacy: of the minutes Fecorded under subsection (1){p)-

fay  the minutes of each management comrmittee meeting must be -signed- by the
chairperson of the megting, orthe chairpsrson of the next management committee

méeting, ver ifying their accuraey; and

(b)Y  the minutes of each genéral meeting must be signed by ths chairpersen of the

ieeting, or the chairperson of the next general meeting, verifying theiraccuracy: .

and
fe)  the minutes of each annual general meeting must be signed by the chairperson of
the rieeting, or the chairpetson of the next mesting of the association that is a
‘general meeting or annual general meeting, verlfying theiraccuracy..
BY-LAWS

The managément committee may make, amend ot repeal by-laws, not inconsistent with
thase rules, forthe internal management of the association.

A by-Jlaw may be set aside by a vote of members at ageneral meeting of the associatior.

ALTERATION OF RULES

Subject to'the Agsaciations Incorporation Act 1981, these rules may be amended, repsaled
or added to by a gpecial reselition-éarried at a general meetirig,

Ho,we\fer an amendment, repeal or-addition is valid only If it is registerad by the chiaf
axecutive,
COMIMON -SEAL
The ménagenient commitiee must ensure the association has a common seal.
The common seal must be-
{a) kept securely by the management committee; and
{b) used.only uadér the authotity of the management committee.

Each instrument o which the seal is attached must be sighed by a merber of the

“management committee and countersigned by-

{a)  thesecretary; or
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{b) another member.of the management committee; or
{c) someons appointed by the managetient committee.

FUNDS AND ACCOUNTS

" Thefurids of the-assoclation must be kapt it an accountin the name of the.association in

a financlal institution decided by the management comniittee,

Records and accounts must be kept in the English:language showing full and accurate
particulars of the financial affairs of the assoeladtion.

All dmounts. must be deposited in the finangial Institution accgunt as soon as practicable
after raceipt,

If an arrount.of $100 or more is paid by cheque, the chegue must be signed hy dny 2.of
the following-

(a)  ifie president;
(b)  the secretary;
{c) the treadurer;
{d)  another member authorised by the management.committee for the purpose.

Cheques, other than'ghéquas for wages, allowances or petly cash recoupment, must be
crogsed not-negotiable’,

A petty cash account must be kept on the imprest system, and the management
cormmittee miust decidethe amount of petty cagh 10 bé kept in the account.

All expenditure rmust be dpproved or ratified at 8 management comnittee meeting,

‘The tréasurer must, as soon as practicable after the end of each financial year, ensure a
statgment cohtaining the follewing particulars is prepared -

{a)  the income and expenditure for the financial year just srideéd;
(b) the association’s assets and lighilities at the close 6f the year;

(8)  the mortgages, charges and securities affesting the property of the association at
the close of the year,

If the assoclation is incorporated within 3 months before the end of the agsaciation's
financial year, subsection (8) does not apply for thé financial year in which the assoeiation
is incorporated,
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The auditor must examing the statement prepared under subsection (8) and present &
report about it te the secretary before the next @niual general meeting follawmg the
financial year for which the.audit was made.

The income and property of the association must ba uséd solely in promoting the
associgtion's abjects and exercising the assoclation's powaers,

DOCUMENTS

The management committes must ensure the safe custody of books, documents, instfuments of
title mnd seturities of the association.

FINANCIAL YEAR

The finaneial year of the association closes on June 30 in each year.

(4)

DISTRIBUTION OF SURPLUS ASSETS TO ANOTHER ENTITY
This section applias if the agsoélation-
(#)  is wound-up under part 10 of the Act;® and
{b)  Ithas suiplus assets.
The sutplus assets must not be distributed among the assdciation members,
The'surplus dsgéts must be given to another entity -
(@)  having objects similar to the association's objects; and

{b)  the rules of which prohibit the distribution of the entity's.incorié and assets to its
membetrs.

In this section »

vsiirplus assoets” has the meaning given by section 92(3) of the Act,

b Part 10 (Winding-up) of the Act

10 Section 92 (Distribution of surplus assets) of the Act.
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